
Adirondack Forty-Sixers, Inc. (46ers) 

September 2022 Executive Committee Meeting - Minutes 

In-Person @ Schroon Lake Central School (on the lawn) 

2022 September 24 

  

In attendance: 

• Laurie Rankin, President, Trailhead Stewards (TSP) Co-Chair 
• Ben Bradford, Director 
• Becky Swem, Director 
• Winn Rea, DIrector 

• Greg Sodaro, Director 
• Sheila Young, Director 

• Joe Ryan, Webmaster/TSP Co-Chair/Founders’ Award Committee 
• Mark Simpson, Correspondent Program Chair/Trailmaster/Recognition 

Committee 
• Mary Lamb, Trail Master/Campership Committee 
• Phil Corell, Treasurer 
• Bill Lundy, Recording Secretary/Co-Chair, Outdoor Skills Workshop/Recognition 

Cttee 
• Jim Houghtaling, Membership Coordinator 

• Lee Nesbitt, Historian/Recognition Committee 
• Siobhan Carney-Nesbitt, Past President/Historian 
• John Sasso, Boulders Report/Founders’ Award Committee 
• Carla Denn, WFR Reimbursement Coordinator 

  

Regrets: 

• Brian Sutherland, Vice President 
• Dave Freeman, Merchandise 
• Jona Favreau, Director 

  

Agenda (link) 

https://drive.google.com/file/d/1UY7KRmadRy9Vy3vaWj8O6Z3857IzDtWf/view?usp=sharing


 

1. Call to order by the president: 1229 

 
2.               Previous Minutes; EMail Votes - already approved, reviewed 

 
3.               President’s Report/Updates 

1. See attached file 

 
4.               Office of the Historian - Siobhan/Lee 

1. As of 22 Sept, 14508 recorded 46ers 
2. 654 in the system, including 43 “W” – this includes some of the class of 

2021, plus all of 2022 to date 
3. Some technical issues are impeding the production of certificates: largely 

artifacts of the rollover to the new database setup; alignment of certificate 
information and querying the system for date range. 

 
5.               Treasurer - Phil 

1. Statements and balance sheets (hard copies) were shared by Phil. In 
short, “We’re in good financial health.” 

 
6.               Guest Presentations: Kayla W and Charlotte, ADK - Summit Stewards and 
Trails Crew) 

1. See attached reports: Summit Steward Mid-Season Report; Trails Report 
and Funding Request 

2. Verbal Highlights of the Summit Steward report: 
1. Currently 46ers support is in year two of three 
2. Chief Steward position has been reinstated in order to assist with 

management and training 
3. Photopoint technician position added as well: year 1 of an 

anticipated 5-year project 
4. Trail notes: 
5. Rare plant spotted on Hurricane; DEC involved 
6. Brushing in herd paths to Shepherd’s Tooth as well as Marcy-Gray 

herd path 
7. Overall, usage numbers down compared to 2020, but slowly 

increasing again 

https://drive.google.com/file/d/1fpLyW8yKKbOhdMFyMcR-_-SZ5SsChvQA/view?usp=sharing
https://drive.google.com/file/d/1ti49VfY5QM0fFtusKmJjB4rOgKwopK53/view?usp=sharing
https://drive.google.com/file/d/1IC6EUceqCgw9hGPVnDjOpBdwRTqHjYYs/view?usp=sharing
https://drive.google.com/file/d/1IC6EUceqCgw9hGPVnDjOpBdwRTqHjYYs/view?usp=sharing


3. Verbal Highlights of the Trail Crew Report: 

1. This year’s crew fully loaded: 5 “vets” and 11 new members 
2. Lake Colden trail project continues, with much new work 
3. Also completed rock staircases on Poke-O-Moonshine 

  
Committee Reports 

 
7.               Adopt-A-Highway - Lee 

1. 6 outings, 52 miles (81 km) of highway cleaned 
2. Averaged 5 volunteers per session 

 
8.               Annual Dinner 

1. 2022 May dinner @ SUNY Plattsburgh was given good reviews in all 
respects (except maybe location for some); approx 180 attendees. 

2. Considerable discussion about the format and venue for the 2023 spring 
meeting; comments included: 

3. The notion of “drinks and appetizers in the (late) afternoon”, versus a sit-
down meal, was proposed and did not get rejected out of hand. Costs and 
logistics were cited as mitigating factors in favor of this suggestion. The 
general meeting would be worked into the agenda should this come to 
pass. 

4. What other locations would work - Lake Placid? Glens Falls? SUNY 
again?  

5. If we planned for 350 ppl max, then ORDA location in Lake Placid might 
be an alternative to Crowne Plaza. 

6. Sunday of Memorial Day weekend was a preference over Saturday (for 
various reasons); however, those looking into proposals for 2023 will look 
at pricing for both Saturday and Sunday. 

7. Phil will sound out Lake Placid locations; Joe R SUNY and Glens Falls 
Civic Center, Siobhan will look into Queensbury locations, others chimed 
in with possibilities. 

8. Laurie asked for reports back about possible venues by 10-20 so that a 
booking can be made. 

 
9.               Archivist - no report 

 
10.            Audit Committee - no report 



 
11.            Boulder Report - John S - nothing to report 

 
12.            Campership - Mary 

1. We used our quota (of 6) in 2022; however one person had to back out. 
2. General agreement that this person would be first in the queue for 2023 if 

he/she is interested. 
3. Promotion will be made in Peeks magazine. 
4. No major changes anticipated in how we handle this arrangement. 
5. Motion: To fund six (6) campers annually in this program - Winn 
6. Second - Greg 
7. Carried (Unanimous) 

 
13.            Copyright/Trademark Issues - Brian H per Laurie, Jim 

1. See attached report 
2. In summary, the 46ers need more consistency in what we say and present 

to the public. 
3. This has gone back to Brian, Jim, and an attorney for further clarification 

(e.g., how we handle pluralizations), as well as the development of usage 
guidelines. 

 
14.            Correspondents - Mark 

1. See attached statistics 
2. DIscussion ensued about this program and the alternatives (i.e., social 

media) that appear to be being used instead of our platform; no clear 
answers or resulitions other than that we will continue our platform for 
those who find value in it and try to enhance it if possible 

 
15.            E-Commerce/Technology/Website - Phil 

1. See attached report 
2. Motion - Approval to spend “up to an additional $6000, if needed” (see 

report for background) - Siobhan 
3. Second - Becky 
4. Carried (Unanimous) 

 
16.            Education/Stewardship - Ben, Winn 

https://drive.google.com/file/d/1T6oNUJ7P0VuNStVYfjoCCVj2BjE9_TVU/view?usp=sharing
https://drive.google.com/file/d/1X6qh_oYrxlKgUpL1J21SRdgFZarXtgrG/view?usp=sharing


1. First awareness course set for 18 November 
2. New static banners focusing on “giving back” opportunities were displayed 

at both the meeting and the dinner. Featured the “gold patch” and succinct 
descriptions; well received. 

3.  
4.   
5. Further to the general discussion about publicity, apparently there are two 

Instagram accounts connected to the 46ers. This is being looked into, with 
a view to establishing only one (possibly re-named) account. 

6. Other PR activities: 
7. Trail crew article in Adirondack Explorer (both print and Facebook 

presence) 
8. 46ers mentioned in dispatches (MID) in the Ausable River Assoc’s 

newsletter 
9. 46ers MID (Mentioned in Dispatches) in Adirondack Life (details not given) 

 
17.            Founders’ Award - see below, “Recognition” 

 
18.            Membership - Jim 

1. See attached metrics 

 
19.            Merchandise - Dave, Wendy per Laurie 

1. See attached report re:special merchandise 

 

https://drive.google.com/file/d/1D8t79s2BjqitepDclgYswIeE49wrpTX3/view?usp=sharing
https://drive.google.com/file/d/1NLdXy8BFTEaA0pDuGLu2OSKjMiIC83HF/view?usp=sharing


20.            Newsletter - Laurie 

1. Brian S is taking this over  

 
21.            Nominating Committee - Joe R 

1. Joe, Steve Shumawy, and Greg are current members 
2. No requests have been received for replacement members 

 
22.            Outdoor Skills Workshop - Bill 

1. May 5-7 2023 booked; have confirmed with ADK Loj our accommodations. 
2. “Advertisement” has been sent to ADK for Adirondac magazine. 
3. Recruitment of staff will begin late October; a couple of resignations are 

anticipated due to COVID fallout 
4. SH requirements will be required NLT 31 January 2023 in order to know 

how many participant billets can be filled. 
5. Peter Fish, if interested and able, will be returning as a guest speaker (not 

volunteer) so as to obviate his need for the SH requirement. 

 
23.            Public Relations - Ben 

1. See attached report 

 
24.            Peeks - Natalie, David per Laurie 

1. Issues with the printer have again cropped up; i.e., using old mailing list, 
duplicate mailings - we will be seeking and using someone else next time. 

2. Looks like another “packed” issue; however, mid-October deadline for any 
submissions yet to come. 

 
25.            Publications - no report 

 
26.            Recognition - Bill, Mark 

1. The Founders’ Award committee has been amalgamated with the 
recognition committee; the combined group is looking to develop “more 
magnanimous” criteria for this award. 

2. Mark had some “V” patches to award in person – a few handed out at the 
meeting, others at dinner. 

https://drive.google.com/file/d/1xKzyLY8LwLPDC__w2ZkTCBjKW1YxVzoW/view?usp=sharing


3. “V” patches are being mailed currently; roster on the website has been 
updated to show those with “”V” status. 

 
27.            Trailhead Stewards - Joe R 

1. Dates for 2023 training have been posted. 

 
28.            Trail Masters - Mark 

1. See attached report 
2. See attached list of tools purchased (previously authorized) 

 
29.            WFA Reimbursement - Laurie, Carla 

1. Carla was introduced by Laurie; not anticipating any changes at this point. 

  
Old Business 

 
30.            507 Fund - Phil, Laurie 

1. Do we renew our commitment to support this fund? 
2. Motion - “To renew our commitment to donate $500 annually for three 

years.” - Ben 
3. Second - Greg 
4. Carried (Unanimous) 

 
31.            SH enforcement - Laurie, Jona 

1. Jona shared the following on 2022 Sep 7 re: requirements: 
2. “Here’s a link to the NYS website indicating the annual requirement for all 

employers, regardless of size (I know we aren’t an employer but it’s what 
we’ve been following):  

3. https://www.ny.gov/combating-sexual-harassment-workplace/employers 
Laurie’s response the next day included the following, “Thanks for pointing 
the annual requirement out. Thank you for compiling all of the SH 
information. A question about that - is the long range plan to simply do a 
replacement of the dates for policy signature and training certificates upon 
renewal by a volunteer or will we be capturing long term data? I ask 
because if we have a complaint from someone from 2021 in say 2023 - 

https://drive.google.com/file/d/1a1p-snG_RVMlbWy56ZUWf43iNGbkXcY5/view?usp=sharing
https://drive.google.com/file/d/1BD55TDUJmPwIfKKNnzq02lq9VboIoYPr/view?usp=sharing
https://www.ny.gov/combating-sexual-harassment-workplace/employers
https://www.ny.gov/combating-sexual-harassment-workplace/employers


are we going to be able to say that person had taken the required training 
in that year? “ 

4. Laurie shared the following prior this meeting: 
5. See attached document 
6. Discussion at the meeting, partly arising from this, included: 
7. More clarity and consistency needed from our various groups. (I.e., should 

every group have the same cutoff date for SH to be in our hands) 
8. SH must be completed and in our hands before the event.  
9. Individual groups will remain able to set their own deadlines for SH 

documentation to be in hand, as long as it is (a) completed in a timely 
fashion, and (b) annually renewed. 

 
32.            46er Books - Laurie 

1. Laurie handed out copies of a small booklet, a Centennial Edition reprint 
of Bob Marshall’s “The High Peaks of the Adirondacks”. 

2. See agenda; still working on a reprint of the first 46er book. 
3. General agreement this reprint will be well received. 

 
33.            By-Laws Update - see agenda 

 

34.            Ausable River Assoc - Laurie 

1. See attached report 
2. Motion - to allocate up to $3000 for further support for boot brush stations 

and port a johns 
3. Second - Winn 
4. Carried (Unanimous) 

 
35.            Tricentennial Event - see agenda 

  
New Business 

 
36.            Sales Proposal - “Do the Dacks” , Top Peak, and Dack Map -  

1. We will continue our policy of only selling 46er merchandise 
2. See attached request/proposal 

 

https://drive.google.com/file/d/1AT5whVSuzeX_oZfCEXQ8HWVwS1yBPjBh/view?usp=sharing
https://drive.google.com/file/d/1wxFbC48N8-LJr90mCc-f73cosyNl-XFW/view?usp=sharing
https://drive.google.com/file/d/1fK2hgKx3UIos3OPGl8tHYYxk7Fs5pDzn/view?usp=sharing


 

 
 

 

2022-09 Possible Sales.pdf 

 

 

 

 

 
37.            Trail Crew Suggestions - not addressed 

 
38.            Instagram and YouTube - not addressed other than as noted above re: two 
Instagram accounts; see agenda (Zoom meeting to be arranged to follow up on this) 

 
39.            Consistency of Messaging - not addressed except as noted in trademark 
discussion 

 
40.            ADK Trails Program Funding - Laurie (lead) 

1. Concern was expressed by several that some of the line items in the “ask” 
for 2023 appear to be administrative in nature. Discomfort/displeasure was 
noted, particularly in light of the year-over-year requests. 

2. After considerable discussion, the matter was tabled for further 
commiseration by email. 

 
41.            Next meeting - Winter meeting 

1. Tentatively scheduled for 2023 March 25 
2. Peggy MacKellar to be asked to research venues/meals and get quotes 

asap. 

 
42.            Adjournment - 16:05 



1. Moved to adjourn Siobhan 
2. Second - Mary 

 


